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SUBJJ ADDITIONAL MACV REQUIREMENTS <U) 

RET* GQMUSMACV 02753 DTC 25064 9Z JAN 68 <S> 

1. (TS) RECENT EVENTS POINT UP THT NEED FOR US TO 
A NEW LOOK AT THE ADDITIONAL RESOURCES REQUIRED IN THE 


COMI NG TEAR IF WE ARE TO ACHIEVE OUR NATIONAL PURPOSE IN 
SOUT H VIETNAM* IN ORDER TO PROVIDE THE B ASIC INFORM ATION 
NECESSARY IN THE EVENT THAT A SUPPLEMENTARY DOD BUDGET RE- 
QUEST SHOULD BE SUBMITTED IN THE NEAR FUTURE# MY STAFF HAS 
EMBARKED ON A REQUIREMENTS STUB! IN DEPTH EMPHASIZING PROBLEM 
AREAS THAT HAVE BEEN IDENTIFIED IN OUR CU RRE N T 5 25,000 FORCE 
STRUCTURE* RESULTS WILL BE FORWARDED AT AN EARLY DATE* IT 
IS BASED ON THE ASSUMPTION THAT THE 525,000 FORCE STRUCTURE 
CEILING HILL SC LIFTED* 

2* <TS ) THE FOLLOWING ARE GENERAL AREAS THAT WILL BE 
ADDRESSED* “ ’ ’ 


A* ACCELERATING THE MODERNIZATION OF RVKAFl THIS 


MAS 


on ntlORXTT* RVRAF ASSUMPTION OF A 


*»t* * 

NHMIXi 


OF DC NSMH OF 
RAPIDLY UPGRADING THEIR 


ENEMY NWMC ACCELERATED BY 
AND FORCE STRUCTURE* 


CRITICAL EQUIP MENT SUCH AS Kt< RUIZS, H79 GSENAVF 


LAUNCHERS* TELEPHONES*- XJMlBS* 


CARS <*•*•«> AND 



» • 
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MATERIAL HANDLING EQUIPMENT ARE PROGRAMMED AND BEING RECEIVED* 
THERE ARE OTHER ITEMS AS YET UNFRO CRAMMED. EXAMPLES ARE 
ADDITIONAL M60 MACHINE GUNS* M29 SIMM MORTARS AND THE XENON 
SEARCHLIGHT. ANT EFFORT TO ACCELERATE THE MODERNIZATION OF 
THE RVNAF WOULD REQUIRE MORE RAPID AVAILABILITY OF EQUIPMENT. 
SOME OF THE MOST CRITICAL ITEMS OF EQUIPMENT THAT ARE IN SHORT 
SUPPLY ORE: H-3* HELICOPTERS* M16 RIFLES, M79 GRENADE 
LAUNCHERS, M 29 SIMM MORTARS, M60 MACHINE GUNS, Mil 3 ARMORED 
PERSONNEL CARRIERS, ARMORED CARS (V-103), it 4 TON TRUCKS, 

2 i/2 TON TRUCKS, AND ARTILLERY TUBES. 


B. DEPLOYMENT OF 


ROK LIGHT INFANTRY DIVISION 


<OR ITS US EQUIVALENT) AT AN EARLY DATE: THIS IS NEXT IN 
IMPORTANCE AFTER THE RVNAF MODERN IZATION ACCELERATION. IT 
WOULD PROVIDE A VIABLE COMBAT FORCE IN NORTHERN II CTZ, AND 
WITH ADEQUATE ARTILLERY, ENGINEER AND COMBAT SERVICE SUPPORT, 
COULD REPLACE US FORCES IN BINH DINH AND QUANG NGAI PROVINCES 
A US DIVISION COULD THEN BE MOVED NORTH TO REINFORCE OUR 
FORCES NORTH OF DA NANG. 

C. EARLY DEPLOYMENT OF PROGRAM 5 FORCES: FORCES 
WHICH WER E DETERRED IN PREVIOUS SUBMIS SIONS SHOULD EE 
AUTHORIZED. THREE TACTICAL FIGHTER SQUAD RONS~*< ONE US AT AND 
TWO USMC) WERE DEFERRED FROM DEPLOYMENT TO REMAIN IN A READY 
STATUS AT CURRENT LOCATIONS. THESE SHOULD BE RELEASED FOR 

TO SOUTH VIETNAM. IT IS PREFERABLE TO INCREASE 
FACILITY SPACE PRIOR TO DEPLOYMENT OF THESE SQUADRONS BUT THE 
SITUATION HIRE DICTATES EARLY DEPLOYMENT. THE FLOATING 
AIRCRAFT MAINTENANCE FACILITY (FAMP) IS STILL REQUIRED TO 
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3GURD OUT THE IN-COUNTHY ARMY AIRCRAFT MAINTENANCE CAPABILITY. 
THIS FACILITY WAS APPROVED IN PRO CRAM 3 BUT SUBSEQUENTLY DE- 
LETED BY DOD DISAPPROVAL OF THE ASSOCIATED PROGRAM CHANGE 
REQUEST. 

D. AN ADDITIONAL AIRFIELDS THE ABOVE INCREASE IN 
AVIATION UNITS UNDOUBTEDLY WILL CREATE A NEED FOR AN 
ADDITIONAL AIRFIELD* THE MACV STAFF RECENTLY CONDUCTED A 
STUDY IN DEPTH# INCLUDING ALTERNATIVES# ON BUILDING AN 
ADDITIONAL JET CAPABLE AIRFIELD IN THE HUE-PRU BA I AREA* 
HOWEVER, COST ($55 .8 MILLION) AND TIIC (23MSNTHS AFTER 
APPROVAL) MILITATED AGAINST ITS CONSTRUCTION* IN VIEW OF THE 
CONSIDERABLE DAMAGE BEING INFLICTED ON AIRCRAFT AT OVER- 
CROWDED AIRFIELDS, THIS WILL BE CONSIDERED* 

E. RESTORATION OF ITEMS ELIMINATED BY THE 525,000 

FORCE STRUCTURE CEILINGS 

(1 ) THESE REMAINS A REQUIREMENT FOR AN 
ADDITIONAL US INFANTRY DIVISION, PARTICULARLY IF OPERATIONS 
IN LAOS ARE AUTHORIZED * THIS DIVISION SHOULD EE DEPLOYED 
TO SOUTir VIETHAM NLT 1 OCT 6S IN ORDER TO, PERMIT IN -COUNTRY 


TRAINING TO B E COMPLETED PRIOR TO THE IN HAT I ON OF SUCH 


OPERA TIONS IN THE COOS WlATHEl_PERIOD. THE DIVISION SHOULD 
HAVE COMPLETE YOAE AND ADDITIONAL MEDIUM AND GENERAL SUPPORT 
ARTILLERY, ADDITIONAL ENGINEER AND AVIATION SUPPORT AND 
NECESSARY COMBAT SERVICE SUPPORT FORCES. 

(2) THE CIVILIAN NATION CONCEPT, ALTHOUGH SOUND 
FRQH STANDPOINT OF IRE SAVINGS IN MILITARY MANPOWER SPACES, 
HAS PROVEN UNSATISFACTORY DURING THE PAST TEN DAYS. 
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IMPORTANT LOGISTICS TASKS ARE NOT BEING PERFORMED BECAUSE 


THE CIVILIAN WORKFORCE IS NOT AVAILABLE. HE WILL 

)2uPO>0 (co%KtST‘°* t ■*£*•’> -<« «T7«<.- .3 * *<) 

RE-EXAMINE THIS PROGRAM. ABOUT 1^30 SPACES ARE INVOLVED. 

(3) AT LEAST AN ADDITIONAL ENGINEER CON- 
STRUCTION CROUP OF FOUR BATTALIONS WILL BE REQUIRED TO 
SATISFY EXISTING AND ESTIMATED REQUIREMENTS. ENEMY INTERDICTION 
OF L0C*S AND THE INCREASED TEMPO OF US/FW OPERATIONS REQUIRES INCREASED 
STOCKS OF TACTICAL BRIDGING. ADDITIONAL PANEL AND FLOATING BRIDGING 
WILL BE REQUIRED. SHIPPING FOR THIS BRIDGING SHOULD BE 
EXPEDITED TO INSURE WOMPT ARRIVAL IN SOUTH VIETNAM. 

ENGINEER ASSETS ARE URGENTLY REQUIRED TO ALLEVIATE THE 
SUFFERING CAUSED BT RECENT HfXMY ATTACKS IK SAIGON AND OTHER 
POPULATION CENTERS. HOUSING MUST BE PROVIDED FOR THE 
REFUGEES AND LOC’S REPAIRED TO PHEVWT WIDESPREAD DISCONTENT 
IN SECURE AREAS. 

F. MORE HELICOPTER UNITS: THE E VE N TS OF THE PAST 
TWO WEEKS REAFFIRM THE VITAL SIGNIFICANCE OF HELICOPTER UNITS 
TO OUR SUCCESS IN COMBAT. I FEEL THAT WE MUS LOOK NOW AT 
THE ACTION REQUIRES TO INSURE URl AND CH-V7 PRODUCTION IN 
FT 69. THE TRAINING PROGRAM FOR BOTH US AND VNAF AVIATORS 
DURING THIS SAME PERIOD MUST BE RE-EXAMINED AND THE TRAINING 
BASE POSSIBLY EXPANDED. ALSO I AM ANXIOUS TO ACQUIRE THE 
ADDITIONAL- TACTICAL FLEXIBILITY THAT ANOTHER AIRMOBILE 


DIVISION COULD PROVIDE TO US. THE 


I A 


REQUIREMENTS TO SUPPORT THE CONVERSION OF THE 101 ST AIRBORNE 
DIVISION WITHOUT A REDUCTION* NO MATTER ROW MODEST* Of THE 
HELICOPTER SUPPORT JW 0THXS US* FRKAF AND ARVN FORCES IS OF 
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SINGULAR IMPORTANCE. I WOULD LIKE VEST MUCH TO SEE ONE AIR 

CAV SOON PER ARM! DIVISION WITH THE EXCEPTION OF THE AIR CAV 
DIVISION. ANT ADDITIONAL US/FWWAF MANEUVER FORCES THAT 

MIGHT BE INTRODUCED WILL ALSO REQUIRE HELICOPTER LIFT SUPPORT 
FOR MAXIMUM EFFECTIVENESS. 

G. TACTICAL AIRLIFTS ADDITIVE FORCES WILL GENERATE 
ADDITIONAL AIRLIFT REQUIREMENTS » EVENTS OF PAST TSO WEEKS 
DI STATE THAT TO PROVIDE MAXIMUM RESPONSIVENESS AN AIRLIFT 
WING AND FIVE C-130 SQUADRONS SHOULD BE BASED AT CAM RANH 
BAT. THIS WING WOULD HAVE FULL MAINTENANCE CAPABILITY AND 
INVOLVE APPROXIMATELY 4500 TO 5000 PERSONNEL. CONTINUATION 
OF PRESENT PERIPHERAL METHOD OF AIRLIFT SUPPORT FROM OUTSIDE 
SEA WOULD ALSO CONTINUE. 

H. TACTICAL AIR SUPPORT* USING PROVEN FACTOR OF 
FIVE SORTIES PER MANEUVER BATTALION PER DAY* ADDITIVE US AND 
ROK DIVISION WILL REQUIRE SUPPORT OF FIVE MORE F-4 TACTICAL 
FIGHTER SQUADRONS. 

I. EXPANDING THE MIPS THE ADDITIONAL SHIPS AND 
CRAFT REQUESTED IN REFERENCE MESSAGE ON ADDED REQUIREMENTS 
FOR THE MOBILE RIVERINE FORCE ARE URGENTLY REQUIRED. SIGNIF- 
ICANT INCREASES IN THE S TRE N GTH AND FREQUENCY OF ENEMY 
ATTACKS IN IV CORPS HAVE ADDED TO THE URGENCY OF INCREASING 
THE TEMPO OF RIVERINE OPERATIONS IH THAT AREA. 

J. R AND DI THERE ARE CERTAIN RAD ITEMS WHICH RAVE 
NOT BEEN FULLY TE S T E D BUT WHICH SHOW SUFFICIENT PROMISE AND 
ARE INEXPENSIVE ENOUGH TO WARRANT AH INITIAL LIMITED PRODUC- 
TION PRIOR TO COMPLETION OF TESTING. OF PARTICULAR VALUE TO 

« 
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THIS C0M1AND MOULD BE THE EARLY AVAILABILITY OF DEVICES TO 
LOCATE THE ENEMY SUCH AS AIRBORNE PERSONNEL DETECTORS, LOW 
LIGHT LEVEL TELEVISION, A VARIETY OF PERSONNEL INTRUSION 
DETECTION DEVICES AND TUNNEL DETECT I ON /DESTRUCTION DEVICES. 
IN ADDITION, I ANTICIPATE TAKING ANOTHER LOOK AT THE POTEN- 
TIAL UTILIZATION OF A COFRAM TYPE WARHEAD IN THE NIKE- 
nZRCUIZS G 3 A SUITABLE SUBSTITUTE TO PROVIDE A 
RAPID ALL -LEATHER RESPONSE AGAINST TARGETS DEVELOPED BY 
MUSCLE SHOALS SENSORS. 

3. <U> A DETAILED TREATMENT OF MY SUPPLEMENTAL RE- 
QUIREMENTS MILL BE FORWARDED BY FRONT CHANNEL AS SOON AS 
PRACTICABLE. 
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